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MBTA Key Bus Route 
Improvement Program 


Community Meeting 
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May 1, 2012 


@, Woodbourne Apartments 


amassDOT 
Agen ss ae ge 
# Welcome and introductions 
# Safety briefing/Accommodations 
# Key Bus Route Program overview 
# Existing conditions 
# Recommendations 
# Next Steps 
# Discussion 
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Introduction 


# Enhancements 
to 15 Key Bus 
Routes 

# Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 


and 
Reinvestment Act 


fo os 1 2 MBTA Key Bus Route 
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sa assDOT 
Implementation Process~ 

# Coordination with municipalities 

# Development of initial concepts 

# Community meetings 

# Incorporation of public comments 

g# Refinement of concepts and final 

community buy-in 
# Final design and construction 
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Key Bus Route Goals Se 


# Reliability 


# less bus bunching, improved on-time performance 


# Faster service 
# Less stops, shorter trip times, fewer delays 


# Improved accessibility 
# for seniors and persons with disabilities 


# Passenger amenities 
# Shelters, benches, signage, trash receptacles 
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eT ap/massDOT 
Reliability Issues SS ras 
# Bus ‘bunching’ 
# Overcrowding 
g# On-time performance 
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Improving Reliability 
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Bus Arrival Times 
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Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


2. Search “MBTA” in your smartphone's app store. 
There are apps for the mest popular platforms. Pick the one you 
like and download it to your phone! 


Reliability and Faster Service=Weee 


Stop Location Considerations 


# Ridership — customer boardings and 
alightings 

a# Proximity to schools, medical centers etc 

# Reducing traffic congestion 

# Parking impacts 

# Potential to add amenities — shelters, 
benches etc. 

Do to adjacent stops 
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Today’s Challenges ri 


- Bus stops 
located too 
close together 
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Optimized Bus Stop Spacing 
Ideal spacing is one stop every 750-1,320 ft 
(4-7/ml) 
Resulting walk time: 4-6 min 
Route 32 has an average of approximately 


730 ft (not counting Forest Hills). Some 
stops as close as 360 ft 
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mpnassDOT 
Bus Stop Consolidation Sarin 
Benefits 

# Shortens bus trip times 

# Improves service reliability 

# Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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Today's Challenges 


Poorly located boarding 
area with restricted access 


Clear path of travel 
to/from/through stop 


Snow clearance 


mypmassDOT 


Today's Challenges See 
- Bus stops often not Pree te 

long enough to allow 

accessible and safe 

boarding/alighting at 


each door 
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Improved Accessibility 9 itreatise 


Legal Mandate 
# All bus doors must open at curb 
# Deter cars from parking in stops yg 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current | 
Guidelines for 40’ buses 
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Preferred Bus Stop Locations =" 


# Appropriate distance between stops 
# Sufficient length to allow buses to pull to the curb 
# Clear boarding/alighting area 

# Not blocking crosswalks or driveways 

# Considerate of adjacent traffic and parking 
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New Bus Shelters 
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Rail & Transit Division 


Trash receptacles 


Benches 
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: mWnassDOT 
Better Pavement Markings=9=r™ 


a Improves bus stop delineation Im 
# Helps prevent illegal parking 


mYnassDOT 
Improved Signage mee a Mall & Transit Division 


- Missing/Damaged Signs 
- Obstructed Signs 


- Incorrect/Outdated 
Information 
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Rail & Transit Division 
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— Preliminary 
Recommendations 
Route 32 
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Hyde Park @ Patten IB te cicreatsess 
Remove stop to improve bus stop spacing and 
due to low ridership. Reinstate parking. 
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Hyde Park @ Patten OB ae 
Remove stop to improve bus stop spacing. 
Reinstate parking. 
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Hyde Park @ Eldridge IB ar: mmnymassDOT 


Relocate stop to farside of 
Eldridge to improve 

accessibility and minimize 
parking impacts. Remove3 “Ss 
parking spaces, but reinstate a 
1-2 spaces at existing stop. 

Add amenities. 


"950; fe! oa 


Hyde Park opp Eldridge OB = eae 


Relocate stop to in front of ~~ ae 
apartment building to aati 
allow curb access for both 

doors. Remove 3 parking 

spaces. Add amenities. 
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Hyde Park @ Northbourne IB 
Consolidate with 

Southbourne to farside of 
Southbourne. Relocate 
shelters at existing stops. 
Remove 3 parking spaces, but 
reinstate 5 spaces at existing 
stops. Add shelter and 
amenities. 


Hyde Park @ Dellmore OB 
Relocate stop to nearside rae - 
of Dellmore to allow curb . 


ay /7assDOT 


fall & & Tranait | Division 


access for both doors. #5 we c Bay 


Remove 3 parking spaces. Sean : 
Add amenities. sti. 
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Hyde Park @ Hunter IB mr eer 


Rall rs Transie Division 


Lengthen stop. Remove 1 sites: space. Add 
amenities. 
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Hyde Park @ Florian / pa) HEA 
Neponset . ik” lige 
Remove IB and OB stops to 

improve stop spacing. 


Reinstate parking. 
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Hyde Park opp Mt Hope OB ln See Se: 
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Hyde Park @ Mt Hope IB | (ALT 
Lengthen stop. Remove 1 parking space. Add 
amenities. 
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Hyde Park @ #510 IB 
Relocate stop to farside 
of crosswalk. Remove 3 
parking spaces but 
reinstate 1-2 at existing 
stop. Add amenities. 


Hyde Park @ #515 OB 


5/8/2012 
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ies — 


ap /nassDOT 


——"' fail & & Transit | Division 


Lengthen stop. Keep handicap parking but 
remove 2 parking spaces. Add amenities. 


cries | 
Te. oe rT eee ae 
RES Caen 
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Hyde Park @ Cummins IB a tai'e rome Oiacton 
Investigate narrow shelter and/or 1-2 benches. 
Add trash receptacle and pavement markings. 
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Hyde Park @ Cummins OB sey massi7Or 


Investigate narrow shelter. Add 1-2 benches, 
trash receptacle, and pavement markings. 
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Hyde Park @ Canterbury i} LAL EET 
Remove IB and OB stops to improve stop spacing. 
Reinstate parking. 


access for both doors. 

Remove 3 parking spaces, a C7 
but reinstate 1-2 at existing #" % pe 5 
stop. Add amenities. alii 
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Hyde Park @ #742 IB, #735 OB 
Remove IB and OB stops 


due to low ridership and to — yyy 


improve stop spacing. 
Reinstate parking. 


Hyde Park @ Amer. Legion OB 
Relocate stop to crosswalk. 
Remove 3 parking spaces, 

but reinstate 2 at existing 
stop. Add trash receptacle 

and pavement markings. 
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Hyde Park @ Amer. Legion IB 9 isi'c ana vitor 
Lengthen stop. No parking impact. Investigate 
shelter or 1-2 benches. 


Hyde Park @ Willow OB — pase 


Relocate stop to farside 

of Willow to allow curb 
access for both doors and 
to locate sidewalk behind 
stop. Remove 2 parking 
spaces, but reinstate 1-2 at | 
existing stop. 
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Hyde Park @ Greenwood OB is aie 


Relocate stop to clear NE es re of 

460 
crosswalk and to allow curb ae ae 
access for both bus doors. we 


Remove 2-3 parking spaces. Pree 


Hyde Park @ Westminster IB bie Masser 


Investigate narrow shelter and bench (or 2-3 
benches). Add trash receptacle and pavement 
markings. 
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Hyde Park @ Westminster OB  —Jisiitncecrssere 
Keep existing location due to crosswalk, pedestrian 
connections. Lengthen stop. Remove 1 parking 


space. Add trash receptacle and pavement markings. 


tie - , E = HH } : 
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Hyde Park @ Arlington OB Westen 
Remove OB stop to improve bus stop spacing 
and due to lack of companion stop. Reinstate 1 
parking space. 


Hyde Park 
HighScthool | 
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Hyde Park @ West IB 
Relocate stop to farside of | 
West to improve traffic | 
flow (left-turn lane). 
Remove 1 parking space. 
Investigate narrow 

shelter. Add amenities. 


— Ly [oe 


Hyde Park @ Harvard IB ke massDOT 


Lengthen stop. Remove 1 parking space at front 
of stop. Add bench, trash receptacle, and 
pavement markings. 
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Hyde Park opp Harvard OB seymassDOT 


Consolidate with opp 
Clay to opp Webster due 
to bus stop spacing and 
accessibility. Add 
amenities. 


Hyde Park @ Clay IB oY iat Teena to 
Investigate shelter or 1-2 benches. 
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Proposed OB Stop 
Proposed stop mid block 
between Winthrop/Grant 
and Everett to improve bus 
stop spacing. Remove 4 
parking spaces. 


Hyde Park @ B St IB/OB 
Remove IB and OB stops 
to improve stop spacing 
and due to low ridership. 
king. 
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Hyde Park @ Glenwood OB eat 


Relocate stop to farside of 


Glenwood to improve sed 
— itie | FF) ef 
711 


Hs: 


traffic operations and to —_ *- "jg eft v4) 
locate sidewalk behind = — 
stop. Remove 3 parking 

spaces, but reinstate 2-3 

at scl, stop. 


Hyde Park @ Madison/Allen — =yzs@ Cl 


Remove IB and OB stopsto = eS * Ai | 


improve stop spacing and ‘giles a 
tt 


due to low ridership. aa Sees oc 4 


Reinstate parking. 
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Hyde Park @ Reservation OB Wesitinivincae 


Lengthen stop. Remove 1-2 parking spaces. 
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Hyde Park @ Milton IB —Vaitwantoace 


Investigate shelter with abutter permission. 
Add amenities. 
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Summary of Preliminary — 


ay 7assDOT 


Rall rs Transie Division 


Recommendations Rt 32 
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Total proposed stops 


EIrIcs 


Proposed shelters 
(where possible) 


Proposed benches 


11-13 12-15 


Proposed trash receptacles 
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Public Outreach 


# Community meetings for 
each route 

# Flyers, e-mail blasts, 
mailings, newspaper ads 

# Outreach to public and 
elected officials 


@ Key Bus Route project 
website 
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Massachusetts Bay 
Transportation Authority 


SCheaguies & haps Fares & Gits Riger Tools Riding the T 
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Key Bus Route Improvement Program 


| he a Rien Su 


# Project Updates at 


Boanch ETA con 


Customer Support Safety Transit Police 
= id = 


Related Links 

T-Prethe and Acceadabilily 
T-Projects and the Ervironenent 
PP ropeths and Irena Onerted 


mpnassDOT 


— Ma ceachiecects Depa 
Tae a Rall & Transit Division 


Comments and Next Steps 


www.mbta.com/keybusroutes 


# Mail to MBTA Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keyousroutes@mbta.com 


g Submit comments by Tuesday May 15 


# Discussion 
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Apr May June July Summer 


Develop Concept [7d 2013 
Finalize Plan el 
Engineering —= 


Implementation ————) 


Public Process [OQ OOOO 
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4/24, 4/26, 
64 04/26/2011 4/30, 5/1 
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Discussion me ft 


These are 
PRELIMINARY RECOMMENDATIONS 


We want to hear from you! 
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